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\ \ Flexibilit ‘ The system can be applied across a full spectrum of incidents, where the nature of the incident,
y ‘ the complexities presented, number of agencies involved, and duration can all vary.
- Mana geme nt by A process of management where the IC, consulting as appropriate with the IMT and supporting
Obi . agencies, determines the incident objectives so that all those involved in incident management
S A F E T Y JeCtlveS are working towards a common goal.
. ‘ A process of structuring an organisation into sections or units based on the type of work
Functional Management [ R 20° o ° (g an o8 P
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The number of individuals or groups that can be successfully and efficiently supervised by one
d Spa n of Control person. (ideally 3-7)
D E P U TY There is one set of common objectives, set by the IC, for all those involved in the response to an
| N C | D E N T Un ity of Command incident, leading to one consolidated plan for all responders. Each subordinate should report to
only one supervisor.
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